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The Power of the SWOT Analysis
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. Identify Internal & External Factors Influencers

o Internal Factors
o Strengths
e Weaknesses

« External Factors
o Opportunities
e Threats

SIWOT Analysis
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Halyard SWOT Analysis

Slightly Different - Online Focused
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« Many Internet terms are foreign to the average business

owner.

o Canonicalization - Occurs when web content has more
than one possible URL.

o Domain Authority - A prediction model for how a
website will perform in the search engines.

e Root Domain - The whole of the domain including all
pages and subdomains.

e Sub Domains - Sections of the website indicated in the
URL before the root domain. Ex. video.domainname.com

ocabulary




e 33 48 52 56 =T

Domain MozRank 3.95 5.26 5.04 543 w58
Domain Moz Trust 4.32 5.6 542 55 v 64
External Followed Links 3,561 30,607 20,534 20,217 - 86,918
Total External Links 3,563 30,743 21,437 25,538

Total Links 3,622 908,862 ¥ 4103 922,090 769,624
Followed Linking Root 48 344 643 507 w2
Domains

Total Linking Root 49 378 745 609 v 2716
Domains

Linking C Blocks 36 274 498 421 v 1,692
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Search % Change
7 day 18.8% +25% @
1 month 14.3% 5% ¥
3 month 146% +9% 4
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URL Title Facebook | Twitter
Shares Shares
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URL Domain Authority
blogspot.com/f G
proewswire.comy 93
proewswire co.uky BOD
publicservice.co.uk/ 72
advisorone.com/ T0
bingham.com, BE
kattenlaw.com, 59
dechert.com/ 57
lowenstein.comy 54
eurekahedge.comy 54




Analyze top three competitors.
Summary Detail

Overall Observations
Suggested Project Objectives
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Phone: 800-641-9157

Email: jgoodman@halyardconsulting.com

Website: http://halyardconsulting.com

Facebook: https://www.facebook.com/halyardconsulting
Twitter: https://twitter.com/HalyardConsult

Google+: https://plus.google.com/+JonathanGoodman/
YouTube: https://www.youtube.com/user/halyardconsult




